Interventions for School Employee Wellbeing

Wellbeing of School Employees Overview

Seldon (2018) explained that teacher workload, stress and turnover can be linked to five systematic problems. These
include: social immobility, lack of progress or advancement in the education system, administrative control of teaching,
large class sizes, and a lack of opportunities for individualization (p. 54). While it may not be possible to remove all
these barriers for teachers and school staff, a focus on wellbeing may alleviate the daily stress and burnout teachers
feel. Workplace wellbeing is the “balance point between an individual’s resource pool (psychological, social or physical)
and the challenges faced (psychological, social, or physical)” (Dodge et al., 2012, p. 230). While it may not be feasible to
fix all of the problems faced by education professionals, this section aims to help teachers and school leaders increase
the available psychological, social and physical resources for themselves and their teams in hope of improving
wellbeing.

Grant and Spence (2010) developed the Wellbeing Engagement Matrix to illustrate the role that both wellbeing and
engagement play in ensuring our school staff and leaders are both happy and healthy at work.

High
Well-being
A
Acquiescent Flourishing
The happy Sustainable high
‘non-worker” performance
Low ¢ » High
Performance Performance
Distressed Distressed
and but
dysfunctional functional
\ 4
Low
Well-being

231



Our goal should be to help our school staff to flourish with a greater wellbeing, engagement and enjoyment at work. The
interventions included in this section will help your school develop flourishing and happy educators, rather than
languishing and distressed educators.

Factors that Influence School Employee Wellbeing

The wellbeing of our teachers, administrators, and school staff “is not solely the responsibility of individuals, but rather
a collaborative concern shared across schooling sectors, universities, employing authorities, and professional
associations” (Price and McCallum, 2015, p. 197) Price and McCallum (2015) applied Brofennbrenner’s (1979)
ecological framework to address the various systems that influence educator wellbeing.
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The macrosystem and exosystem consist of societal values and beliefs, legislative constraints, school organization,
wages, hours, etc. Increasing teacher wages, reducing work hours, and shrinking class sizes would likely reduce some
of the challenges teachers face, but these changes require large scale, and often legislative, change. While it is
important to consider these variables in addressing educator wellbeing, this resource will focus on how to improve the
mesosystem and microsystem- the whole school network and relationships and the individual capacities and working
conditions of teachers and staff.
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School-Led Interventions for Teachers and Staff
School Leadership Teams
Professional Learning Communities
Peer Mentoring and Coaching
Supporting Teacher Autonomy
Mindfulness Training
Compassion Training
Humor Training
Incentivizing Physical Exercise

Individual Interventions for School Employees
Positive and Reflective Journaling
Self-Regulation and Coping Strategies
Self-Affirmation
Self Compassion Letter
Discovering and Utilizing Character Strengths
Job Crafting

Mindfulness
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This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/addressing_wellbeing/employee_wellbeing.
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